Sandoval Administration
2013-2015 Planning Framework

“By 2014, we will emerge with a smaller, more efficient state government, an education system we can
be proud of, and a supply of good jobs transformed by a forever-changed economy.”

Governor Brian Sandoval

Inaugural Address — January 3, 2011

Vision: Nevada'’s best days are yet to come.

Mission: Create a new promise of opportunity.

Values: Action Opportunity
Collaboration Optimism
Courage Pride

Strategic Priorities:

Sustainable and Growing Economy — our short-term goal must be to get Nevada working again,
while striving over the long-term to restructure and diversify our economic model.

Educated and Healthy Citizenry — the Governor remains committed to education reform and to
ensuring that the State provides a safety net for those most at-risk, protects the public health,
and provides opportunities for all Nevadans to participate fully in all our state has to offer.

Safe and Livable Communities — Nevada is a great place to live, work and play, and State
Government must provide public safety services while protecting our natural and cultural
resources.

Efficient and Responsive State Government — quite simply, we are changing the way Nevada
does business through support for initiatives that hold government accountable, ensure efficient
use of resources, provide transparency, and support excellent customer service.

Core Functions of Government: Business Development and Services
Education and Workforce Development
Health Services
Human Services
Infrastructure and Communications
Public Safety
Resource Management
State Support Services
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